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Mid-Atlantic Community Directory (continued) 

A sister who wishes to renounce personal property seeks approval in writing from 
the Community President, who forwards her recommendation to the Institute 
President. (See Mid‐Atlantic Community Handbook of Policies, Procedures, and 
Practices, p. 27.)  

41.1.1 : A copy of each sister’s will is retained at the Mid‐Atlantic Community 
administrative office. Each sister is responsible to periodically review her will to 
ensure that its terms continue to conform to her wishes. A sister may change her will 
at any time in accord with the Mid‐Atlantic Community Handbook on Policies, 
Procedures and Practices, p. 49. 

41.1.2 : To dispose of personal property in a way not specified and approved in one’s 
cession papers, a sister requests in writing the approval of the Community President 
in accord with the Mid‐Atlantic Community Handbook on Policies, Procedures and 
Practices, p. 26. 

75.1.1 : Policies and procedures relating to ministry and community life are found in 
the Mid‐Atlantic Handbook of Policies, Procedures and Practices. 

75.1.2 : The consent of the council is necessary for the president to act whenever 
such consent is called for by the general law of the Church, the Institute 
Constitutions or Directory and in other matters as may from time to time be 
designated by Community policy to require such consent. 

77.1.1: The Community President and Leadership Team make every effort to meet 
with each sister during their term. The Community Leadership Team makes timely 
reports of significant matters to the Community as a whole. 

82.2.1: The office of the treasurer is filled by the appointment of the Community 
President with the consent of the other members of the Community Leadership 
Team. The treasurer is accountable to the Community President and the Community 
Leadership Team. 

82.3.1: Policies related to Community banking, budgeting, compensation, and other 
financial topics are found in the Mid‐Atlantic Handbook of Policies, Procedures and 
Policies, pp. 28-37. 

N.B. All the elements regarding Community governance which are required by the 
Constitutions may be found in the attached Mid-Atlantic Community Governance Plan, 
pp. viii-xiii. 
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Preamble 

Participative governance is rooted in our vow of obedience, fidelity to the Gospel 
and the values and principles expressed in the Constitutions of the Sisters of Mercy 
of the Americas. As consecrated women religious we commit ourselves to cooperate 
with legitimate authority within the limits of our Constitutions and to participate 
responsibly and appropriately in the governance structures of the Institute and the 
Mid-Atlantic Community: Institute Chapter, Community Assemblies, Consultative 
Gatherings, committees named in the governance plan, and elected leadership at 
the Institute and Community levels – a tapestry of relationships sustained by our 
common search for God’s will in fidelity to our mission and charism. 

Participative governance reflects the values of shared responsibility, a notion 
derived from the Second Vatican Council’s ecclesiology of communion and its 
teaching on the basic equality of all believers. This unifying concept is rooted in the 
belief that all who are baptized share in the responsibility of carrying forward the 
mission of Jesus. 

Shared responsibility, in the context of this governance plan, affirms the gifts and 
contributions of all members. At the same time, shared responsibility calls 
individuals, guided by principles of discernment, to participate in the Community’s 
decision-making processes in a variety of ways. Decision-making involves various 
stages and levels, including creating ideas, gathering information, making choices, 
and implementing and evaluating courses of action. Thus, the choice-making 
dimension is not the only opportunity, nor always the most influential way, for an 
individual to share responsibility for the life and mission of the Community and the 
Institute. In fact, the several dimensions of decision-making call for diverse talents 
and abilities. As members sharing responsibility for our common life and mission, 
therefore, we are all called to discern our personal gifts and abilities for 
participating in the governance structures and to apply ourselves accordingly (cf. 
Constitutions 78). 

We value our relationship with associates and companions who share our charism 
and participate in various aspects of our Mercy life and ministry. Although 
associates and companions do not participate in our canonical governance 
structures, they may be invited to meetings of Consultative Gatherings and the 
Community Assembly. 

Our structures for participative governance enable and facilitate our mission. 
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I.  Participative Structures 

A. Community Assembly 

1. Authority. The authority of the Community Assembly is
subject to the Institute Constitutions and Directory, the Acts
of the Institute Chapter, and the policies of the Institute.
When in session, the Community Assembly is the highest
authority in the Community.

2. Responsibilities
a) Respond to changing needs in the mission and

life of the Mid-Atlantic Community
b) Elect Community Leadership Team and delegates to

the Institute Chapter
c) Determine priorities in accord with the Institute

Direction
d) Make recommendations to the Institute Chapter
e) Adopt and amend the Community Governance

Plan and the Community Directory.

3. Participation in the Community Assembly - Each sister
may choose her mode of participation:

a) A deliberative member is a vowed Sister of
Mercy and a voting member of the assembly.
She commits to doing preparatory work as
defined by the Assembly Planning Committee
and to attending and participating in all
assembly sessions.

b) A supportive member is a vowed Sister of Mercy
and a non-voting member of the assembly. She
commits to supporting the work and the
decisions of the assembly. To the extent
possible, she participates in assembly
preparations and deliberations and supports the
work of the assembly through prayer.

c) A novice or candidate is eligible to be a
participant of the assembly but does not have
voting rights.
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I. Participative Structures 

B. Community Assembly (continued) 

4. Frequency and Manner of Proceeding
a) Frequency

1. The Community Assembly shall be convoked every five
years by the Community President. Within ninety days
of taking office, the newly elected Community
Leadership Team asks Community members to declare
their intention to serve as deliberative or supportive
members for the new five-year cycle.

2. The Community President with consent of the
other members of the leadership team may
convene sessions of the assembly, as required by
the business of the assembly or if it is formally
requested by two-thirds of deliberative members. 

b) Manner of Proceeding
1. The Community President is the president of

the Community Assembly.
2. The Community President appoints tellers

from among deliberative members.
3. The Community President appoints

the official secretary.
4. The presence of three-quarters of the

deliberative members constitutes a quorum for
voting purposes.

5. Decisions to adopt or amend the Community
Directory require an absolute majority of
deliberative members present and voting as
well as confirmation by the Institute
President.

6. The election of Institute Chapter Delegates and
Community Leadership proceed according to
the description below.

7. The secretary shall record the assembly
proceedings. These records are signed by the
Community President and Assembly Secretary
and must be preserved in the Community
Archives. A signed copy of the minutes shall be
sent to the Institute President.

8. The decisions of the Community Assembly shall
be promulgated to the entire Community by
the Community President.
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I. Participative Structures 

B. Consultative Gatherings (continued) 

1. Description - Consultative Gatherings are participative
structures that enable professed sisters, novices, and
candidates to engage in shared responsibility for
Community direction-setting and decision-making
regarding matters that concern Mercy life and mission.

2. Purpose
a) Consultative Gatherings provide a forum for professed

sisters, novices, and candidates to utilize processes,
including theological reflection, to engage in dialogue
regarding matters such as:

1. Those that concern the development,
implementation, and ongoing evaluation of
Community policies; and

2. Those that involve generating, reviewing, and/or
assessing any issues or initiatives related to
either past or future Community Assemblies,
Institute Chapters or other Institute initiatives.

b) Consultative Gatherings also enable professed sisters,
novices, and candidates to engage in forms of shared
decision-making regarding issues that concern mission
and the common good and that do not require the
vote of an assembly.

3. Composition and Meetings - Professed sisters, novices,
and candidates are expected to participate in Consultative
Gatherings. Ordinarily, Consultative Gatherings are held
semi-annually in various locations. Modified or alternative
gatherings are made available for sisters in retirement
centers and for those who live at a distance.

C. Committees 

1. Assembly Planning Committee
a) Selection and Composition

1. The Community Leadership Team, after
consultation with the Community and within the
first six months of their term, appoints
members to the Assembly Planning Committee
from among the deliberative members of the
assembly.

2. The Assembly Planning Committee serves for
the five-year duration of the assembly.
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I. Participative Structures 

C. Committees 

1. Assembly Planning Committee (continued)
3. A member of the Community Leadership Team

will be an ex officio member.
4. The chairperson of the Assembly Planning

Committee shall be appointed by the
Community Leadership Team.

b) Role and Responsibilities
1. Acting on behalf of the assembly and in collaboration

with the Community Leadership Team, the Assembly
Planning Committee determines the agenda to be
presented to the assembly for approval.

2. The Assembly Planning Committee has the prerogative
to appoint assembly chairpersons and to make 
determinations regarding the use of facilitators.

3. The Assembly Planning Committee also makes
recommendations to the assembly body concerning
attendance of observers and other procedural matters.

2. Election Committee
a) Selection and Composition

1. The Community Leadership Team, after consultation with
the Community, appoints members to the Election
Committee from among the deliberative members of the
assembly.

2. The Election Committee serves for the five-year duration
of the Assembly.

3. The Community Leadership Team appoints the chair of
the Election Committee.

b) Role and Responsibilities
1. Within the parameters described in the Mid-Atlantic

Community Governance Plan, the Election Committee
develops and implements processes for nomination and
election of the Community Leadership Team, Institute
Chapter Delegates and other elections as needed.

2. The Election Committee collaborates with the Assembly
Planning Committee to ensure the appropriate
placement of elections within the Community Assembly.
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I. Participative Structures 

C. Committees (continued) 

3. Consultative Gathering Committee
a) Selection and Composition

1. The Community Leadership Team, after consultation with the
Community appoints the Consultative Gathering Committee.

2. The Community Leadership Team appoints the chair of the
Consultative Gathering Committee.

b) Role and Responsibility
1. In conjunction with the Community Leadership Team and

Community committees, the Consultative Gathering
Committee develops topics for Consultative Gatherings.

II. Community Leadership Team

A. Composition - The Community Leadership Team consists of five members: 
the Community President, Community Vice President and three additional 
members elected for a term of five years. 

B. Eligibility for Community President and Leadership Team - A sister perpetually 
professed for at least three years is eligible to be nominated for Community 
President and/or member of the Community Leadership Team. 

C. Roles/Responsibilities of the Community President - In accord with 
the Institute Constitutions (74), the Community President: 

1. Serves as spiritual leader and promoter of unity;
2. Exercises personal authority according to Church Law, the

Constitutions, and the Community Governance Plan;
3. Represents the Community to ecclesial and civic publics;
4. Convokes and presides at the Community Assembly.

D. Role/Responsibilities of the Community Leadership Team - In accord with 
the Institute Constitutions (75), the Community Leadership Team: 

1. Unifies Community membership in pursuit of Mercy charism and
mission; 

2. Participates in the Institute Leadership Conference.
3. Implements Community Assembly and Institute Chapter

decisions/directives;
4. Articulates the vision for mission and ministry in the Community and

missions each sister to her ministry;
5. Attends to legal and corporate functions proper to the Community.
6. Develops and implements Community policies and procedures;
7. Administers financial resources;
8. Renders accountability to Community members on a periodic basis;
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9. 
9. Engages in long range and strategic planning for the

Community; 
10. Appoints the life and ministry facilitators and life coordinators.

E. Life and Ministry Facilitators and Life Coordinators 
1. Role and Responsibilities: While each sister may exercise her right to

contact a member of the Community Leadership Team directly, the 
life and ministry facilitators and life coordinators: 

a) Assist in keeping alive the visions, goals, and relationships
within the Mid-Atlantic Community. 

b) Implement the Mid-Atlantic Community policies and
procedures as delegated. 

c) Assist the members in matters that affect their daily lives.
d) Fulfill their duties as contained in the Mid-Atlantic Community

Handbook for Policies, Procedures and Practices.
2. Selection:

a) The life and ministry facilitators and life coordinators are
recommended by vowed members and are appointed by the
Community Leadership Team to assist the members in matters
that affect their daily lives.

b) The number of life and ministry facilitators and life
coordinators and the term of appointment are determined by
the Community Leadership Team.

3. Authority and Accountability: The life and ministry facilitators and life
coordinators have delegated authority as determined by the
Community Leadership Team and are accountable to them for that
responsibility.

III. Community Elections

A. Election of Institute Chapter Delegates 
1. Each sister who, according to the Constitutions, is eligible to be

selected as an Institute Chapter Delegate, may declare her 
willingness to be a candidate for election. At that time, each sister 
willing to be considered as a candidate completes a biographical 
form to be circulated within the Community. 

2. From the list of sisters willing to be candidates, each member of the
Community may nominate up to 15 sisters. 

3. Each sister who receives 20 or more nominations will be considered
a nominee for election as an Institute Chapter Delegate. 

II. Community Leadership Team

D. Role/Responsibilities of the Community Leadership Team (continued) 
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III. Community Elections

A. Election of Institute Chapter Delegates (continued) 
4. The election of Institute Chapter Delegates ordinarily occurs at a

Community Assembly when it is in session. Appropriate processes, 
designed by the Election Committee, occur within the assembly 
session to provide greater knowledge of nominees. 

5. The election is by deliberative members only. Each deliberative
member casts her vote in writing or by using a suitable electronic 
means that ensures confidentiality. Votes shall be counted by official 
tellers appointed by the Community President. 

6. If it becomes necessary to elect new Institute Chapter Delegates
between sessions of the Community Assembly, the Community
President, in consultation with the Community Leadership Team,
may permit the election to be conducted by mail ballot or a suitable
electronic means that ensures the confidentiality of each deliberative
member’s vote.

7. Twenty delegates and two alternates will be elected.

B. Election of the Community President 
1. By an absolute majority vote (one more than half), deliberative

members of the assembly elect the Community President. 
2. If after three ballots, an absolute majority has not been attained, the fourth

and final ballot will take place. In this ballot a vote is cast for one of the two 
sisters who had the highest number of votes in the third ballot. 

3. If there is a tie on the fourth ballot, the election is decided by drawing lots.

C. Election of the Community Vice-President 
1. By separate ballot, deliberative members of the assembly elect the Community

Vice President by an absolute majority vote (one more than half). 
2. If after three ballots, an absolute majority has not been attained, the

fourth and final ballot will take place. In this ballot a vote is cast for 
one of the two sisters who had the highest number of votes in the 
third ballot. 

3. If there is a tie on the fourth ballot, the election is decided by drawing
lots. 

D. Election of the Other Members of the Community Leadership Team 
1. By separate ballot, deliberative members of the assembly elect each

of the additional Community Leadership Team Members by an 
absolute majority vote (one more than half). 

2. If after three ballots, an absolute majority has not been attained, the
fourth and final ballot will take place. In this ballot a vote is cast for 
one of the two sisters who had the highest number of votes in the 
third ballot. 

3. If there is a tie on the fourth, the election is decided by drawing lots.
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III. Community Elections (continued)

E. Vacancies 
1. Should the office of the Community President become vacant, the

Community Vice President will act as president for up to six 
months by which time she will have convoked an assembly of 
election to choose a president. 

2. Should another vacancy occur on the team, the president, with the
consent of the other team members, may appoint a successor to
complete the unexpired term. If more than one year remains in the
term, she must appoint a successor.

F. Terms 
1. The Community President and other members of the Community

Leadership Team are elected for a term of five years.
2. They may be elected to a second, but not a third consecutive term

in the same office.

IV. Amending the Mid-Atlantic Community Governance
Plan

The Mid-Atlantic Community Governance Plan can be amended by an
absolute majority of the deliberative members, present and voting, of the
Community Assembly and with the approval of the Institute President.
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